1 Stakeholder Analysis

KEEP SATISFIED
Retailers/Wholesalers
(Secondary)
Government and Regulatory
Bodies (Secondary’)

HIGH

POWER

MONITOR
Environmental Organizations
(Tertiary)

Plastics Industry Competitors
(Tertiary)

LOW

LOW

4 Projects Overview

PM-PO 01
Climate-Adaptive
Cactus Supply and
Quality Initiative

Goal- Develop and implement standardized
quality criteria for supplied cactus.
Min 25% Cactus pulp quality increase

PM-PO 03
Integrated Supply
Chain Resilience

and Logistics
Project

Goal - Reducing concentrated supplier from
50% to 40%

Build a geographically diverse supplier base to
reduce regional risk (e.g, weather, transport
strikes).

MANAGE CLOSLELY
Farmers and Agricultural
Stakeholders { Primary)
Producers of Bioplastic Pellets
from Cactus Juice (Primary)
Investors and Venture Capital

Customers (Primary)
Academic and Research
Institutions {Secondary)

HIGH
IMPACT

PMPO 02
Sustainability Branding

and Consumer
Education Campaign

Goal - Min 35% increase from current market
customer reach.

Position cactus-based plastie as a superior, safe,

and sustainable alternative.

PM-POO4
Producer Partnership
& Engagement
Taskforce

Goal - Finding a produtcer who supports
production of cactus based pallets.
Stact with min 60% Production.

6 Key Performance Indicators

15% Increased
Forecasting Sales

10% Increased
Successful Deliveries

@

Net Promoter
Score 40

40% Decrease
in Product
Failure
Estimation
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Consequences

High
(10% of planned EBIT)

inconsistency
19 Scale-up
challenges

Category A:
Extreme

Significant
(5-9% of planned EBIT)

Moderate
(3:5% of planned EBIT)

Low
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Risk Severity Matrix
40-60%
3 Proposed Strategies
1. Quality 11. Demand
inconsistens

Invest in climate-adaptive farming and quality selling points in consumer education
check team to mitigate quality risks. campaigns

16.Distribution
challenges

19.Scale-up
challenges

23. Lack of

producers

Increase supplier and form a remote supplier

T

Seek public-private partnerships and R&D

funding to reduce production costs and scale
Diversify raw material sources and invest in

up.
storage to buffer against supply shocks.

5 Risk Severity Matrix After Treatment
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inconsistency
19. Scale-up
challenges

Category A:

High
(10% of planncd EBIT) Extreme

23 Lack of
producers

Significant
( 5:9% of planncd EBIT)

Moderate
(3-5% of planned EBIT)

16 Distribution.
challenges

Low

(1-2.5% of planncd EBIT)

Negligible
{1% of EBIT)
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